SCF ’08 Small Farm Business Course
Day 1 


 8:30 – 9:00

Meet & Greet

 9:00 – 9:30
 
Introduction, 
Review of what the 2 sessions will cover.

What is a small farm business? 

What are its advantages?

What will it take?

    9:30 – 10:00
Starting a business




What Skills will I need?




 What Resources will I need?




 What resources do I already have?




 What do I want this business to do? Full or Part-Time?

  10:00 – 10:15
Break

   10:15 – 11:30
Marketing



What will I sell?




Who is my customer?




When will I sell it? Cash Flow!




Coops, CSA and Farmers Markets




Value Added
   11:30 – 12:30
Lunch – Meet and talk
   12:30 – 1:45

Farming! What we are here for!




What type? What size? What Pace?




Where will our major costs be? How do we control them?




Equipment vs Labor



How much time will I spend doing this?




How long before I break even?



Season Extension – High Tunnels , Low Tunnels, Green House etc.
   1:45 – 2:10

Break and Walking Tour of Farm

   2:10 – 3:15

Farm Planning – It all begins here.




Record Keeping

   3:15 – 3:25 

Break

   3:25-3:50

Livestock 




Why ? What Facilities? Cost?

   3:50 – 4:10

Resources
   
Where are they? 

How do I use them?
   4:10 – 4:30

Questions and Comments – Single Farmers Market Work days sign up.

Day 2
8:30 – 9:00
Tour the Farm

9:00 – 9:45
Soil, Nutrient Management and Organic Matter



Soil Tests



Soil Amendments


Make Your Soil Alive

9:45 – 10:15
 Irrigation 



Drip vs. Sprinkle



Set up, Equipment and Costs

10:15 – 10:30 
Break
10:30 – 11:15 Organic Weed Control



Methods



Equipment 

11:15- 11:45
Planting



Methods and Timing

11:45-12:15
Organic Pest Control 



Encouraging Beneficial Insects



Pest Control Methods



Obtaining Proper Balance

12:15-12:30
Break

12:30-1:00
Organic Certification

1:00 – 1:15      Summary – Where do I go from here?


Course Completion.


The SCF Small Farm Business Course is a course for all people interested in operating a small organic farm. This course will cover multiple aspects of farming through the four seasons. This course will help you operate a small farm business, but even if you do not want to operate it as a business but as a hobby farm this course will be of great benefit. The time and money spent on this course should help you eliminate wasted time and resources on your efforts in the future. You will benefit from our experience and mistakes. Since this course takes place on an actual operating certified organic farm you will gain first hand practical experience. Through each topic you will see the methods and equipment we use in actual operations. 

The course is for people who have little farming experience but want to move to a more self sufficient life style. You need not own a lot of land to start a small farm. The more important item is to understand what you can do with what you have, or can afford in the future. By starting a small farm you take one more step to self sufficiency and the security it brings. Small farms start on as small as a half acre. Market gardens are an excellent way to add to family income and provide quality food for your farm.
You also will have the unique opportunity to go through the complete process of a farmers market. Farmers Markets are one of the best ways for a small farm to sell direct to customers. They offer an excellent way to provide farm income. You will go through the complete phase for a weekend market. You will go from preparation to setup, operation to close down and summarization of the day’s efforts. This is a great way to see if farmers markets are for you without putting forth any risks on your part. Each member of the class will be able to sign up for one market. That way you will be completely involved in the process and gain the most from the effort.
Other marketing and income opportunities will be presented including CSA’s, wholesale, retail and Agri-tainment. As in any good business diversification is the key and exploring all the opportunities for income will help you build a successful farm.

We will try to take you through as many operations as possible over the sessions to expose you to all the aspects of farming on a small farm. We will show you from the inside challenges and solutions that we use. You will experience first hand what happens through the seasons and gain a valuable education on organic farming. 

We are working on a second course to provide more in depth information to those who are more experienced in farming..
As owner and operator of Summer Creek Farm I hope to give each member of this class an informed start on what operating a small farm entails. My goal is to lend the benefit of my 20 years of farming experience to you. The world would be a better place with more organic farmers, so come join us and learn how to make our farms grow!
